MEMORANDUM FOR THE RECORD					25 April 2023
[bookmark: _Hlk58242952]Rogue Regional Call 
DRAFT Agenda for 25 April 2023 at 0830

Conference line: 1-844-800-2712 	Access: 199 076 9084  
WebEx meeting: 
https://usace1.webex.com/usace1/j.php?MTID=md4768bc0ba1affea7c16c9ac70bea4a5
Access Code: 2761 171 6915	 Password: CMRfy23c@@rd

Documents may be found at: Documents / Rogue / 2022 / Rogue Coordination



1. Action Items
1.1. [Oct 22] ACTION: Review the documentation submitted by Van Dyke to better understand the history.  At the November meeting, plan to discuss any potential changes to production. 

2. [bookmark: _Hlk74133174]Updates
2.1. Power supply update.  
2.1.1. New transformer/sub-station
2.2. Fish water update.  
2.3. Roofs.  
2.4. Brail hoist.  
2.5. Concrete inspections. 
3. Mitigation numbers – historic and current production.  How we got to where we are and how we determine where we should be.

Comparison of mitigation targets (lbs) of fish identified in different documents.
	Species
	1966 Schneider 1 
	1979 obligation
	1979 2  enhancement and obligation (lbs)
	HGMP
	Current contract
	Mitigation dam

	Coho
	2,778
	2,778
	23,000
	min 50k smolts 3
	7,500
	Applegate

	Winter steelhead
	28,571
	16,429
	28,700
	66,000 4
	66,800
	Applegate

	Kokanee/trout
	56,190
	50,000
	50,000
	 
	63,317
	Applegate/Lost Creek

	Spring Chinook
	263,000
	167,677
	263,000
	174,688
	178,619  5
	Lost Creek

	Summer Steelhead
	14,286
	14,286
	28,700
	48,889
	48,889
	Lost Creek

	Total
	364,825
	251,170
	393,400
	 
	365,125
	 




